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Objectives of our Meeting

v/ Share updates on Vision125 Strategic Planning Process
v/ Provide update on the timeline of the 566 Columbus Ave. listing

v/ Gather community ideas for infusing ways to honor and elevate
the legacy of all the historic Harriet Tubman Houses and the CAC



Agenda

6:30 pm Welcome, Introductions, & Overview
Gary Bailey, Facilitator, USES Board Member

6:45 pm USES Update
Maicharia Weir Lytle, President & CEO

6:55 pm Why Rutland Street
Tim Love, Utile

7:05 pm Questions/Comments

7:20 pm  Maintaining the Spirit & Honoring the Legacy
Aisha Densmore-Bey, Utile Design Team

8:00 pm Adjourn



Community Conversations



Meeting Expectations and Framework

* One person / One Mic

* Respectful Engagement

e W.A.L.T.=Why Am | Talking?

e W.A.LLS.T.=Why Am | Still Talking?
* W.A.N.T.=Why Am | Not Talking?



USES UprDATES

MaicHARIA Z. WEIR LyTLE
Presipent & CEO




Uniting Community to Strengthen Families



A strong history of serving children




Overcoming USES’s Decades-long Deficit

USES Operating/Unrestricted Net Surplus/(Loss)
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Costly Building Repairs — 566 Columbus Ave (Roof)



Costly Building Repairs — 48 Rutland Street Flood



Costly Building Repairs — Camp Hale



Net Annual Loss of Facilities



Under-funded, Siloed Program Model

Early Out of School Children’s Art

Centre

Childhood Camp Hale
Education

Time

Arts and Job Trainin Adult Basic
Culture & Education

Senior Health Senior Senior Home
and Wellness Exercise Class Repair

- Covered costs
- Operated at a loss






Vision125 — A Community-centered Process

SOUTH END FORHM

Common Voice of South End Neighborhood and Bus



Community Concerns and Needs

e Early childhood education

* Free or low-cost after school programs

e Arts enrichment programs

* Summer camp programs

* Teen programs

* Empowerment groups specifically for boys of
color

* More services that support family stability, like
parent support, job training and financial literacy










Focus on Children



...from all ages and backgrounds



....and their Families






Investing in USES’s Future



Designh Team

G2 COLLABORATIVE
LANDSCAPE ARCHITECTURE



http://www.g2cla.com/

HoNORING & TRANSFERRING THE
SPIRIT AND LEGACY

AisHA DENSMORE-BEY
UTiLe DEesigN TEAM




Current USES Properties in Boston

566 Columbus Ave

48 Rutland Street

36 Rutland Street



Historical Insight

Built in 1915



Historical Insight Did you know?

CAC was a landmark

for Boston.




Historical Insight

Milton Bradley

Dayton Art Inst./
The Louvre State Department The MET




Historical Insight



Evolution of Historical Harriet Tubman Houses

25-27 Holyoke Street
37 Holyoke Street

566 Columbus Ave
48 Rutland Street



Harriet Tubman Houses Insight

Early days of the (new)
Harriet Tubman House.
1940’s: Harriet Tubman

House opens a nursery
school, so mothers can
join the labor force.




Harriet Tubman Houses Insight  pid you know?

The Harriet Tubman
House and 48 Rutland
Street shared a vision:

Supporting women,
children, and families.




Harriet Tubman Houses Insight

The (new) new Harriet
Tubman House: 1970’s



Harriet Tubman Houses Insight

Did you know?



Harriet Tubman Houses Insight



Harriet Tubman Houses Insight

Harriet Tubman House at 566 Columbus:
An Art Gallery, a Community Space, a Sponsor




Harriet Tubman Houses Insight

A collection
of moments

and
memories.




HeLp GuiDE oUR NEXT STEPS

Tim LovE
UTiLe DEsiGN TEAM




Rutland Street Historical Context

48 Rutland Street



Rutland Street Context



Rutland Street Context



Existing Rutland Street



Existing Rutland Street



Existing Rutland Street



Existing Rutland Street - Children’s Art Centre



Existing Rutland Street - Newland Place



Proposed Concept of New Harriet Tubman House

United South End Settlements Campus
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Children’s Art + (New) New Harriet + South End House 4+ Carriage
Centre Tubman House House



Existing Plan

Lot size: 19,366 sf

GSF: 20 082 sf Newland Place (private alley)
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Proposed Plan

Lot size: 19,366 sf

GSF: 38,858 sf
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Proposed Concept of New Harriet Tubman House -
Playground



Proposed Concept of New Harriet Tubman House -
Street View (trees not shown)



Proposed Concept of New Harriet Tubman House - Entry



Questions?

Email vision125@uses.org

Website: uses.org/vision125

You may also directly contact:

President & CEO Philanthropic Investments
Maicharia Weir Lytle Nikki Stewart
(617) 620-4136 Vice President of Development

mweirlytle@uses.org nstewart@uses.org



mailto:mweirlytle@uses.org
mailto:mweirlytle@uses.org



