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About Camp Hale
Located on Squam Lake in Sandwich, NH, Camp Hale offers youth the opportunity to experience sleepaway
camp in the natural beauty of the White Mountains. By taking youth out of their comfort zone and exposing
them to new possibilities, they develop leadership skills, independence, and resilience.
Camp Hale serves over 225 boys and girls each summer, ages 6-17 years, with the goal of increasing their sense
of well-being, social skills, and awareness of personal potential. Camp Hale encourages environmental
leadership through instilling values, educating, and engaging youth in the preservation of our surrounding
natural resources. Ultimately, Camp Hale’s purpose is to ensure that these life-changing
experiences yield improvements in their other endeavors such as school, work, sports,
conflict resolution, and interpersonal relationships.
Providing a multi-cultural experience, where campers meet and interact with people
from diverse racial, ethnic, and socio-economic backgrounds, is an integral part of Camp
Hale. Our cabins comprise diverse groups of youth who eat, sleep, work, play, and travel
together. Tolerance, respect for others, and the celebration of differences are integrated
into all aspects of camp activities. Counselors and program staff members mentor the
youth and teach them team-building, leadership, and the hard, yet rewarding, work
that goes into setting and achieving goals.
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Creating generations of leaders through the wonders of Squam Lake
LEADERS OF

Today

Camp Hale alumnus Arthur Gajarsa was born in Italy and
immigrated with his family to Boston’s South End in the 1940s.
Now a Holderness resident, he first landed on Squam as a
camper in 1950 at age nine. “It took us six hours to get from
Boston to camp – a train from North Station to Meredith, a bus
to Ashland, and then a boat ride across Big and Little Squam to
Sandwich Bay.”
From camper to counselor, Judge Gajarsa returned to camp for
another 11 years. “Most of us Camp Halers grew up at camp and
not in the city. Like today, the Camp Hale director connected
with us year-round in Boston – my camp director Joe Collins
instilled a sense of camaraderie, confidence, hard work, and a
love for camp, the mountains, and Squam.” After Judge Gajarsa
“graduated” from Camp Hale, he often returned to Squam as
he built a legal career that took him from private practice in
Washington, D.C to various federal departments to a position on
the US Court of Appeals for the Federal Circuit. He and his wife
Melanie camped at Squam on their honeymoon. They brought
their five children to Rockywold Deephaven Camps in the
summers. And, fulfilling a dream he had as a camper, they built
a home on the lake. “Our daughters were married on Church
Island. All our family reunions occur here. We raised our family in
D.C., but Squam is our spiritual home.”
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To m o r r o w

Martiza, now a counselor, began her journey at
Camp Hale as a camper in 2012, the first summer
of girls’ camp. Over the past six years, she has
transformed into a strong leader who is setting
the tone for the next generation of campers.
Maritza attends Curry College as a biology
major and is preparing for her senior year of
studies. The skills she has gained at Camp Hale –
resilience, confidence, and the ability to connect
with individuals from a range of backgrounds –
will serve her well, wherever her career takes her.

A Vision for the FUTURE
Since lighting that first campfire in the summer of 1900, Camp Hale has
equipped generations of campers with the resources, resilience, and
relationships necessary to succeed in the classroom and beyond.
Camp Hale is a traditional New England camp where we strive for a rustic
atmosphere with minimal development. It has been decades since Camp Hale
received major repairs and improvements. After years of Band-Aid fixes and
deferred maintenance, our facilities are approaching an unsafe state. At 118
years old, Camp Hale facilities need significant improvements to create safe,
welcoming spaces that meet the evolving needs of our program.
To ensure Camp Hale’s future, USES has developed an ambitious, forwardthinking Master Plan, including a multi-million dollar initiative to:
• Preserve our 30 acres of land and waterfront by minimizing our impact on
the Squam Lake ecosystem.
• Develop facilities that best meet our current and future needs while
preserving continuing our 118-year history and traditions.
• Expand and deepen our programming to maximize the life-changing impact
of sleepaway summer camp.

The Master Plan integrates emerging trends in camping, increased enrollment
goals, camper and staff safety, and staff retention. These issues are addressed
through building one new structure and rebuilding or renovating existing
buildings to provide modern, code-compliant facilities while maintaining
our rustic, “camp” feel. The Master Plan expands Camp Hale’s programs by
utilizing more of our property, allowing campers and staff to explore their
natural surroundings while preserving all landmarks and monuments that are
integral to the Camp Hale experience. In addition, the Master Plan employs a
sustainable strategy that minimizes impact upon the natural resources of the
Camp Hale property as well as the natural ecologies of Squam Lake and the
White Mountains region.
Highlights of the physical environment addressed in the Master Plan include:
• A new multi-function Community and Dining Hall near the athletic fields to
accommodate the full camp for indoor activities.
• A rebuilt Health and Wellness building to serve campers and staff.
• Renovations to camper cabins that will increase natural light and ventilation,
as well as upgraded toilet and shower facilities in each cabin.
• New and renovated staff housing to provide more comfortable, longer-term
accommodations to promote staff retention.

• Ensure financial sustainability that enables us to continue providing financial
assistance for over 70% of our campers annually.

• The development of a property-wide multi-use loop trail that will provide
access to other areas of the site for exploration and learning, as well as
connecting existing, established outdoor spaces.

The Master Plan reflects a vision of creating facilities and outdoor spaces to
position Camp Hale as a camp for the twenty-first century. Renovating Camp
Hale is a critical component of USES’s Strategic Plan: Vision125.

• Property-wide work for all utilities will include a new, modern, and codecompliant septic system that will eliminate the existing lagoon; upgrades to the
existing potable water supply; and upgrades to the camp electrical systems.

A conceptual drawing
of our new Community
and Dining Hall.

YOUR SUPPORT IS NEEDED
Annual Fund for Camp Hale

Camp Hale operates on a sliding-scale fee basis with the majority of campers coming from low-income homes. Some
families may pay as little as $100 for a two-week session. As such, fee income only covers 24% of our operational costs.
The total cost to run camp, including personnel, program expenses, facilities, and administration, is $575,000 each year.
Support from donors who share our vision is essential to providing this unique, life-changing opportunity for youth
who otherwise may not be able to experience summers on Squam Lake. Each year we must raise $350,000 in
private support through the Annual Fund for Camp Hale to cover the expense gap that results in our commitment
to making camp affordable for all youth and families.

Securing Camp Hale’s Future

Our Master Plan requires a multi-million
dollar fund drive to support the plan’s
implementation and to secure the future
of Camp Hale for the next century. For
more information about the Master Plan
and related fundraising goals, please
contact: Maicharia Weir Lytle, President
and CEO, at mweirlytle@uses.org.

ABOUT UNITED SOUTH
END SETTLEMENTS
AND CAMP HALE
United South End Settlements (USES) is a non-profit organization
based in Boston, MA. Our mission is to harness the power of our
diverse community to disrupt the cycle of poverty for children and
their families. USES programs include early childhood education,
enrichment for school age children, Camp Hale, and job training
with one-on-one coaching for parents/caregivers. As families
stabilize and take advantage of opportunities for advancement,
their children are better able to develop the skills needed to
succeed in school and beyond.
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