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United South End Settlements and Camp Hale
USES is a non-profit organization based in Boston, MA whose mission is to build 
a strong community by improving the education, health, safety and economic 
security of low-income individuals and families in and around Boston’s historic 
South End/Lower Roxbury and to serve as a national model of successful 
neighborhood engagement. Today, we offer a holistic model that strengthens 
families and builds community through programs that offer education and 
enrichment opportunities for youth, economic stability for adults, health and 
wellness for seniors, and arts and culture experiences that build a community 
identity in Boston’s most diverse neighborhood.

1891 
Andover House is founded in the 
South End of Boston with the mission 
of bringing the wealthy and the poor 
together for mutual benefit and 
education in a community made up 
predominantly of low-income and 
immigrant families.

1900
Camp Hale, a program of the newly 
opened Hale House, offers its first 
summer of programming for young boys 
to experience a summer in the tranquility 
of the Squam Lake wilderness.

2016 
Camp Hale launches a 
Family Camp program to 
strengthen families and 
build life-long memories.

2012 
Camp Hale establishes a Girls Camp 
program, which has since expanded 
in length, camper enrollment and the 
addition of a Leaders in Training (LIT) 
program in 2016.

1960
Five settlements – Harriet Tubman House, 
Hale House, Lincoln House, South End 
House (formerly Andover House), and the 
Children’s Art Centre merge to become 
United South End Settlements.

2014 
Camp Hale launches an 
off-season camp program 
which focuses on building 
a leadership pipeline.

2016 
USES establishes a task 
force to finalize a Master 
Plan and vision for Camp 
Hale that includes facilities, 
environmental preservation, 
and programmatic growth.



About Camp Hale
Located on Squam Lake in Sandwich, NH, Camp Hale offers urban youth the opportunity to 
experience sleepaway camp in the natural beauty of the White Mountains.  We believe that by 
taking youth out of their comfort zone and opening them up to new possibilities, they build 
leadership skills, independence, and resilience.  

Camp Hale serves up to 200 boys and girls each summer, ages 6-17 years, with the goal of 
improving their sense of well-being, social skills, and awareness of personal potential. We also aim 
to create environmental leaders by raising awareness, instilling value, and engaging youth in the 
preservation and protection of our surrounding natural resources. Ultimately, we seek to ensure 
that these experiences stay with them well into the future and yield improvements in their other 
endeavors such as school, work, sports, conflict resolution, and interpersonal relationships.  

Providing a multi-cultural experience, where campers meet and interact with people from 
diverse racial, ethnic, and socio-economic backgrounds, is an integral part of the program. 
Our cabins are made up of diverse groups of youth who eat, sleep, work, play, and travel 
together. Tolerance, respect for others, and the celebration of differences are integrated 
into all aspects of camp activities. Counselors and program staff members mentor the 
youth and teach them team-building, leadership, and the hard, yet rewarding, work 
that goes into setting and achieving goals.

Up to 200 youth 
       ages 6-17 
 attend Camp Hale each summer



Camp Hale Camp Hale is rooted in tradition with daily  
programming focusing on three critical components:

Individual Skill Building: Two 50-minute periods where campers  
choose an activity to hone skills in archery, athletics, arts & crafts,  
boating, canoeing, camp craft, nature, swimming, or soccer. 

Peer Relationships & Team Building: Each cabin solidifies themselves as a group and uses their collective 
strengths to achieve a common goal. Whether an overnight trip on the lake, scavenger hunt, or hike up a 
mountain, each camper has a chance to lead and make essential decisions with cabin group approval. 

Camp-wide Reflection, Affirmation & Celebration: Traditional camp-wide events like a talent show or 
campfire that create a rejuvenated sense of identity, solidarity, and belonging that many may be missing 
because of the distance from home.

 8:00 AM Breakfast followed by cabin  
clean up

 9:30 AM Activity period where campers 
choose an activity such as 
canoeing, athletics, camp craft, etc.

 11:50 AM Morning swim

 12:40 PM Lunch

 1:30 PM Afternoon rest

 2:15 PM Cabin activity such as a hike or 
scavenger hunt

 4:30 PM Afternoon swim

 5:30 PM Dinner

 6:20 PM Activity period where campers 
choose an activity such as soccer, 
arts & crafts, archery, etc.   

 9:00 PM Lights out

A Day at 
Camp Hale 58% 

of campers  come from 
 lower-income families



A VISION FOR THE FUTURE
USES is committed to preserving Camp Hale’s traditions and serving as a responsible steward  
of our land. To that end, USES is embarking on ambitious and forward-thinking planning  
that will ensure that future generations can experience and benefit from Camp Hale.

PROGRAM DEVELOPMENT
•  Launching an environmental sustainability curriculum that includes trips to local farms,  

“leave no trace” training, and awareness of camp’s impact on the land
•  Building a recycling center and a camp garden for campers to learn how to grow their own food
•  Creating a Kid’s Kitchen where youth learn how to cook nutritious meals
•  Enhancing the Arts and Crafts program to include theater and dance
•  Forming new partnerships that engage campers with the local community

GROWTH
•  Expanding enrollment by 30%, growing participation to 250 youth
•  Building a year-round leadership program that engages youth when they return home,   

 ensuring that the lessons learned at camp are reinforced during the school year, and  
 developing  a leadership pipeline to increase the number of campers who transition to staff  

•  Investing in staff talent and leadership to achieve programmatic, financial, and capital goals

CAPITAL
•  Implementing a Camp Hale Master Plan to replace, renovate, and repair buildings in order  

 to continue offering life-changing programming for 250 youth annually
•  Taking action to address erosion issues along our shoreline and manage the health of our trees
•  Building a capital fund to ensure property and buildings are maintained

FINANCIAL SUSTAINABILITY 
•  Developing a diversified revenue model through program fees and camp rentals so that we  

 can continue to provide opportunities for lower-income youth to experience sleepaway camp
•  Creating an endowment specifically to support scholarships for lower-income youth

92% 
of our campers report feeling 
more independent  

“I never thought that swimming a mile was possible. 
Then I realized I’d been underestimating myself and that  
I can push farther. My new goal is to swim 2 miles!” 
– KAYLA, AGE 13



YOUR SUPPORT IS NEEDED
Program Operations
Camp Hale operates on a sliding-scale fee basis with the majority 
of campers coming from very low-income homes. The cost to fully 
subsidize a camper is $2,500 and families may pay as little as $15.   
As such, fee income only makes up 19% of operational costs.  
Support from donors who share our vision is essential to continue 
providing youth with this unique, life-changing opportunity.

n Personnel*  $309,867 
n Program Expenses 99,629
n Facilities 42,396
n Administration 77,081 

Total Expenses $528,973 

* includes summer staff and counselors



82% OF OUR 
 CAMPERS REPORT 
IMPROVING THEIR TEAMWORK SKILLS

Each summer youth earn certifications in activities 
such as hiking, archery, camp craft, swimming, 

canoeing, and soccer
30 youth hold 
 LEADERSHIP POSITIONS 
   each year

60%
 

of our campers are 
returning campers 

Up to 2 
international staff 
each summer 

Camp Hale is accredited by the  
American Camp Association (ACA),  
a highly sought-after “seal of approval” 
achieved by only 20% of camps in the US

Camp Hale

Camp Hale is in need of funding to transform our facilities into a modern camp that meets the needs of our innovative 
programming. Your support will also allow us to prioritize  conservation of the natural environment of our camp 
and  the development of a sustainable staffing structure that will allow for year-round youth engagement and the 
stewardship of our land and facilities.
To that end, we are seeking early and significant investments from individuals who believe in the transformative work of 
Camp Hale and would like to leverage their contributions to ensure Camp Hale’s longevity.
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Building Our Future
$100,000 will ensure the finalization of the Camp Hale Master Plan.  This includes all 
predevelopment costs including hiring a project manager, preliminary architectural plans, and a 
valuation of our property
$50,000 will enable USES to complete a feasibility study to assess our ability to launch a 
funding campaign to support the implementation of the Master Plan
$30,000 will enable USES to survey our land and complete an Engineering Site Assessment, 
allowing us to review existing conditions of current sewer system, the soil bearing capacity of 
proposed building sites, and the structural soundness of existing buildings

Honoring Our Legacy 
$25,000 will provide 10 scholarships for campers to attend Camp Hale
$15,000 will expand our programming to include activities such as mountain biking, stand up 
paddle boarding, and photography
$5,000 will stock our Arts and Crafts program for a full summer
 

 
To make a gift or to learn more, contact Nikki Stewart, Director of Development, at 617-375-8132 
or visit uses.org/donate. USES is a 501(c)(3) organization.  Our tax ID number is 04-2104280.
60% of our campers receive sliding scale subsidies to attend Camp Hale, totaling $400,000 in scholarship funding that must be 
raised each summer.  Gifts of any size will enable low-income youth to have a transformative summer on Squam Lake.
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UNITED SOUTH 
END SETTLEMENTS LEADERSHIP
Board of Directors
Julia Johannsen, Board Chair
Louis S. Mercedes, Vice Chair
Richard Stern, Treasurer
Christopher Cato, Clerk

Yalem Ayalew Alemu
Jennifer Kane Coplon
James M. DeMaggio
Bandita Joarder
Azra Kanji
Kenneth Kruckemeyer
Joyce Lee
William G. Meserve
Camille Preston
Lisa H. Stone
Joan Tiffany
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Staff
Maicharia Weir Lytle, President and CEO
Julie Burkley, Vice President of Programs
Chrissy Holt, Vice President of Operations
Nikki Stewart, Vice President of Development
Jerrell Cox, Director of Camp Hale

Camp Hale

CONTACT US:
617-375-8150
info@uses.org

LEARN MORE:
www.uses.org


